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MENTAL HEALTH
COACHING FOR LEADERS

WHERE WE ARE RIGHT NOW...

Nearly 70% of senior leaders say burnout is affecting their ability to make
decisions and 69% of executives are thinking about quitting because of

their wellbeing.
Positive Insights report, 2022

86% of C-Suite leaders are suffering with a mental health challenge.
Deloitte, 2023

“THE HIGHER UP YOU GO, THE THINNER THE AIR GETS"”

The higher you climb, the more it becomes about: shaping your character, influencing
others, motivating your team, and making critical decisions.

It's about showing up, demonstrating resilience under stress, and maintaining agility —
being able to cope with uncertainty and ambiguity.

Yet, the reality is this:
You cannot navigate this leadership journey alone.

WHO TAKES CARE OF YOU?

You know there’s a better way.

A way where you can BE a better version of yourself. In and beyond work.
But what is THAT way?

It's that in order to LEAD WELL, BEING WELL comes first.

And I'm here to help you navigate this journey.
You're not alone.


https://www.positivegroup.org/loop/articles/stress-in-leaders-whats-driving-it-and-whats-the-impact
https://www.positivegroup.org/loop/articles/stress-in-leaders-whats-driving-it-and-whats-the-impact
https://www.positivegroup.org/loop/articles/stress-in-leaders-whats-driving-it-and-whats-the-impact

MENTAL HEALTH COACHING FOR
LEADERS

A BETTER WAY...

There Is A Tangible ROI For Businesses That Invest In Mental Health:

Investing in high quality mental health care significantly reduces spend and improves
outcomes for leadership performance.

Companies that use their Leadership Development budget to invest in Mental Health
Solutions for their employees see:

e Roughly $2,300 per person savings in health plan spend,

o A15%—27% reduction in presenteeism and,

e Two times higher employee retention.

e Only 1.27 days per month in lost productivity compared to those distressed by mental
wellbeing with an estimate of 12 to 17 days per month.

HELLO, I'M LAUREN

Drawing on more than two decades of experience as a Clinical Psychologist & Mental
Health Coach for Leaders. | have collaborated with thousands of leaders and 100+
companies.

| ignite passion & purpose in leaders, empowering them to build thriving workplaces.

Through a focus on mental well-being, | support leaders to create sustainable work
experiences that fuel innovation, productivity, and a flourishing company culture.

Because:
e Being WELL enables leaders to lead WELL.
e Leading WELL creates supportive environments.
e Supportive environments result in PRODUCTIVE THRIVING teams.

Whereas 9/10 leadership programmes focus on leading others;

I focus on getting leaders WELL so they LEAD WELL.
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https://www.liebertpub.com/doi/10.1089/pop.2022.0240
https://www.tandfonline.com/doi/full/10.1080/15555240.2022.2097087
https://hbr.org/2004/10/presenteeism-at-work-but-out-of-it
https://esmed.org/MRA/mra/article/view/2574
https://mentalstateoftheworld.report/wp-content/uploads/2023/02/Rapid-Report_Mental-Wellbeing-Employment-and-Productivity.pdf

MENTAL HEALTH COACHING FOR LEADERS

HOW IT WORKS

| coach executive & senior leaders to achieve significant breakthroughs in their
professional and personal lives by taking care of their mental health first.

Each coaching journey is unique and based on your own needs and vision for the life you
want to lead.

| see myself as your thinking partner and safe space to:

e Understand your core drivers,

e Explore your roadblocks,

e Unpack your triggers and templates,

e Craft a way forward that enables you to take better care of yourself as a leader and,
e Show up as the best version of yourself both in and beyond work.

| help you shift from being a passive recipient to becoming an active participant in your
life.

Where you experience a holistic sense of mental health and wellbeing and are able to
make healthy choices in a sustainable way.

So that you can show up as the best version of yourself in and beyond work.

This is your journey, but you won't walk it alone.

The coaching journey can begin with an optional behaviour assessment called
Heartstyles.

This assessment provides key insights into your current behaviour; where you are

showing up effectively or ineffectively. We use this behavioural indicator as a compass to
help shape & navigate your journey.

EMAIL ME OR BOOK A DISCOVERY CALL TO FIND OUT MORE
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mailto:lauren@laurendavis.co.za
https://calendly.com/booktimewithlauren/discovery-call

