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C R E A T I N G  M E N T A L L Y  H E A L T H Y
T E A M S  &  O R G A N I S A T I O N S

H E L L O ,  I ’ M  L A U R E N  D A V I S

A clinical psychologist and mental health coach for for leaders and HR managers.

The past few years have significantly changed the workplace landscape. 

With mental health challenges are on the rise, leaders and employees are looking to
you, as an HR manager, for guidance.

Perhaps you’re at a loss of where to start or what will make the most impact. 

You’re probably realising that once-off workshops, team-building exercises and
wellness days, whilst incredibly beneficial,  are not enough to address the depth of this
challenge.

That’s where I come in.

My goal is to partner with you, providing guidance and support to help you build
thriving mentally healthy workplaces.
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My HR supervision groups are not just about improving HR competencies (though it
certainly does that). It's about creating a space to breathe, reflect, and grow.

My HR supervision group is for HR managers who: 

Feel alone in your role sometimes and would like to get input and have meaningful
discussions with peers.
Want to learn from other HR professionals.
Want to ask questions when encountering challenges and / or difficult situations.
Want to challenge your existing thinking and gain new insights.
Are short on time, but want to put time and energy into your professional and
personal development.
Are looking for a meaningful online community that allows you to plug in and go i.e.
no need to travel.

We’ll reflect on your own individual wellbeing as well as systematic ways of creating
working environments that promote better mental health and wellbeing.

I offer 2 versions:

For internal HR teams, this happens on a monthly basis. 
For individual HR professionals, you can join my quarterly HR supervision group.

If you’re looking for a low-risk, guilt-free solution with minimal time commitment,
recommend my HR supervision groups.
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Mental health at work strategy consulting is designed to go beyond surface-level initiatives,
to craft a mental health policy and strategy that ensures maximum, sustainable impact for
your organisation. 

This is a chance to create a workplace where mental health is prioritised alongside
performance.

Together, we’ll take a comprehensive look at your current policies, culture, and workflows to
identify areas where mental health can be better supported and sustained. 

By aligning mental health initiatives with your organisation’s values and goals, we’ll create a
strategy that promotes well-being at all levels—enhancing not only the employee
experience but also organisational resilience and effectiveness.

This consulting service includes everything from assessing existing mental health support
structures to implementing tailored policies that suit the unique needs of your team. 

We’ll work on practical, scalable solutions such as setting up supportive frameworks, building
communication channels for mental health, and establishing protocols that encourage
openness and reduce stigma. 

Ultimately, the goal is to foster a workplace where mental health is integral to your daily
operations, empowering you and your team to thrive in a truly supportive environment.
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Popular topics include:

For Leaders:
Creating Mentally Healthy Teams & Organisations 
Beyond Burnout: Building Resilience 
Embedding Psychological Safety and Trust in Team Cultures
Navigating the Storm: Leading through Change

For HR professionals:
Care for the Caregivers - taking care of yourself so you can take care of the
organisation
Creating mentally Healthy organisations as an HR professional
Mental Health First Aid for HR

For all employees:
From Surviving to Thriving: Taking Care of Your Mental Health 
Navigating Life's Currents: Embracing Change and Uncertainty 
Beyond Burnout: Building Resilience 
Drawing the Line: The Art of Healthy Boundaries 
Rhythms of Wellness: Decoding Women's Mental Health
Breaking the Silence: Men's Mental Health Matters 

Customised once-off’s are also possible

Workshop length options:  1 hour, 2 hours, 4 hours or full day.

Workshops and keynotes can be facilitated online or in-person.

Connect with me here or book a call to discuss fee structures and pricing.
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H o w  i t  w o r k s .

ONE-ON-ONE MENTAL HEALTH COACHING FOR LEADERS

I offer 1:1 coaching packages typically ranging between 8 & 12 sessions each.
Sessions are usually 60 minutes.

GROUP MENTAL HEALTH COACHING FOR LEADERS

I also offer group coaching packages.

This option supports leaders in creating mentally healthy teams and organisations while
at the same time still taking care of themselves. 

A coaching group typically consists of 4-5 leaders and sessions are 2 hours.
The frequency of the sessions depends on the group needs.  

Popular options include: monthly, every second month or quarterly sessions.

All sessions are virtual.
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I coach executive & senior leaders and HR managers to achieve significant breakthroughs in
their professional and personal lives by taking care of their mental health first. 

Each coaching journey is unique and based on their own needs and vision for the life they want
to lead. 

I see myself as their thinking partner and safe space to: 
Understand their core drivers,
Explore their roadblocks,
Unpack their triggers and templates,
Craft a way forward that enables them to take better care of themselves as a leader and,
Show up as the best version of themselves both in and beyond work.

I help them shift from being a passive recipient to becoming an active participant in their life.

Whereas 90% of most leadership coaching is primarily performance, skill and goal-oriented,
mental health coaching addresses the psychological and emotional aspects of leadership.  
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If you or your organisation aren’t quite ready for ANY of the above options...

I have collated my years of experience as a therapist, coach and facilitator of mental
health workshops into two online courses: 

Beyond Burnout: From Surviving to Thriving 
Demystifying Mental Health

For more information, check out the courses here.

They are aimed at taking employees on a journey of wellbeing.
Building up their knowledge and skills along the way.

In my online courses I discuss how to:

Demystify mental health by understanding the current context and assess the
appropriate supportive resources. 
Embrace wellness to empower individuals to live fulfilling lives in and beyond work.
Build resilience and gain confidence and resilience to face life's challenges head-on.
Manage stress through powerful coping strategies that deal with stress levels & anxiety

My online courses are a great way for organisations to dip in their toes.

To discuss your mark-up and pricing of my online courses, pop me an email here.
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Burnout Risk Self-assessment tool 

This tool enables you to take a closer look at how you feel about your personal and
professional life so that you can get a sense of whether you are at risk of burnout.

Use this tool for yourself and / or employees who you suspect are experiencing Burnout.

->Burnout Risk Assessment Tool Link->

Free Mini Mental Health Masterclass Series

Despite your best efforts to balance your professional and personal life, the demands
and expectations keep piling up.

Let me show you a more effective way to be WELL so you can LEAD well.

This mini mental health masterclass series has been carefully curated for senior &
executive leaders and HR professionals and is designed to help them achieve peak
performance and the long lasting impact they deserve. 

You can enrol for free here. 

Mailing list 

Every two weeks I send out a newsletter with new insights, tools and resources around
mental health at the workplace. This is a great way to dip your toes into this topic.

Join my mailing list here.
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